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T1.1 Planning

T1.2 Administrative 

and financial 

management

T1.3 Ethical & 

privacy management

T1.4 Recruitement 

process (for 

subcontractors)

T1.5 De-risking of 

IA/ML subproject

T2.1 Datasharing 

Architecture – 

Functional Design

T2.2 Datasharing 

Architecture – 

Technical Design

T2.3 Data 

enrichment 

Architecture - 

Functional Design

T2.4 Data 

enrichment 

Architecture – 

Technical Design

T3.1 HCL SOC 

internal 

improvement

T3.2 Documentation 

of processes & 

procedures, 

architecture & 

detection rules

T4.1 Connection 

with Partners

T4.2 Toolkit delivery 

& Support sessions
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